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As we reach the halfway point of the 2023-24 school year, we want you to hear, 
directly from us, an expression of our deepest gra=tude to all of you who work 
=relessly to create a posi=ve and nurturing school environment for our students.  

Your commitment to excellence, passion for educa=on, and unwavering support 
are truly commendable. The impact of your collec=ve effort is evident in the 
success stories of our students, the posi=ve atmosphere within our schools, and 
the strong sense of community that binds us together. 

We appreciate the countless hours you invest in making informed decisions, 
advoca=ng for the needs of our schools, and fostering an environment that 
encourages both academic and personal growth – it does not go unno+ced.  

To educate the students in our community requires a comprehensive, 
collabora=ve approach. That is what defines who we are as an organiza=on. 
Regardless of your posi=on in the District, your role is vital to our mission and 
ul=mately shapes the experience of our students every single school day. Your 
commitment to educa=on is inspiring, and we are fortunate to have such a 
talented and caring team. 

As we reflect on the accomplishments and strides that have been made, we look 
toward the future with op=mism, knowing that we are all invested in the well-
being and success of our students. 

With sincere apprecia=on, 

The LCS Board of Educa=on 

Summer Putnam 
Dr. Craig Watson 
Dr. Lisa Novak 
Jaime Hofert 
April LaBar 
Tim Lipka 
Nicole McKenna 

From the Board of Educa0on: Your 
Work Defines Who We Are 

> Pension & Retirement 
Seminar Coming Soon 

Bulletin



February 2024 Bond Update 
Since our last update, we have begun puRng the finishing touches 
on the renova=on of the main office at the Center for Innova=on - 
West Campus. The space has been completely transformed! The 
main office recep=on area is now adjacent to the main entrance 
and Shad Spilski’s office has been moved to the north end of the 
space. New main entrance interior doors have also been installed at 
the campus. 

Elsewhere in the District, Brian Badder and Kim Brown, our intrepid 
ASC Opera=ons team, have been diligently rolling out our ambi=ous 
district-wide rekeying program. This is a tedious but incredibly 
important job to keep our schools safe and secure. Thus far, ASC 
and Murphy Elementary have been completely re-keyed! 

In the last two weeks, members of our bond team have met with 
key stakeholders in our performing arts program to finalize plans for 
the renova=on of the Lapeer High School Auditorium, slated to 
begin in spring 2025. This is one of the most important aspects of 
the bond program, and we want to make sure the space will be much improved in both form and 
func=on. In the coming weeks, we will finalize our list of priori=es in order to ensure we are being good 
stewards of the limited funds we have for this project. 

Ques+ons? Contact Jared Field, Director of Communica+ons, at Jared.Field@Lapeerschools.org or visit 
LapeerBond.com.  
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LCS 2022 School Bond
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Do you know someone on our staff deserving of recognition?  
Recogni=on isn't just about no=cing the big events, it is about recognizing the small things along the way 

that have a big impact.  When you send a submission, please name the employee, share specific info about 
what they did and why it was important to you. If possible, please send a photo. Please submit your own 

staff shoutout to Jared Field prior to the 20th of each month. 

3
Ms. Ma@hews, Bus Garage 
“There are =mes in the lives of school employees that don’t fit neatly into their 
job descrip=on. We’ve all experienced them, maybe too many =mes to count. 
Last month, Ms. Machews, one of our awesome bus drivers, had an experience 
she won’t soon forget. There was a medical emergency with a parent at a bus 
stop, and in that moment she had to snap into ac=on. She handled the situa=on 
calmly and professionally, going above and beyond to help in a very stressful 
moment. The student's father received the medical acen=on that he needed in 
a =mely manner. Well done!"  

Jessica Barrus, Murphy Elementary 
“I would like to recognize Jessica Barrus. She is not only a vital part of the 
Murphy Elementary staff, but also a tremendous asset to the Metamora 
community. She is a very hard working paraprofessional. Jessie is full of spirit; 
she helps to make the school a happier place. In addi=on, Jessica recently 
received the Community Service Award from the Metamora Fire Department. 
She helps make hand-made pirogies for their fundraiser and supports the 
Christmas caroling. Thanks for shining your light, Jessica!” 

Kids & Company Staff 
“The Kids and Company staff is truly amazing! There's not a day that goes by 
when staff are not working as a team. They help each other out when staff are 
absent, when needing ideas for small and large group =me and, of course, 
having a smile on your face when days are rough!  I can't thank you all enough 
for everything!  Keep up the great work, TEAM!” 

Staff Shoutouts

ASC Staff Pickleball Off and 
Running (Jogging)! 

Several members of our staff at ASC are par=cipa=ng 
in a Pickleball league on Thursday nights at CFI-West 
Campus. There are eight teams with a total of 16 
players.  

The first week was a major hit, especially for Lisa 
McAley and Mary Moss, who secured first place going 
into week two based on a lame technicality.*  

*

mailto:jared.field@lapeerschools.org
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Protect yourself (and the District) from Cyber Attacks!

Reminder: Check your Email for Training Informa0on from Infosec 

Make sure you take a few moments to complete our monthly cybersecurity short video trainings. These 
video trainings will occur at the beginning of each month and will help us qualify for our cyber insurance; 
and, more importantly, they will help protect the staff by providing tools, knowledge and how to 
recognize cyber security threats. Each video is 3-5 minutes, followed by a short assessment of 3-5 
ques=ons. And don’t sweat it, you will have three weeks to complete the short training once it is open. 

We had a big drop in par0cipa0on in January, so please consider taking part in 
these quick trainings in February.  

While these trainings are not mandatory, it is strongly encouraged to assist in protec=ng both the District 
and yourself from cyber security acacks. Threats are constantly evolving, so it is impera=ve that we stay 
on top of these issues to ensure all sensi=ve informa=on is safe.  

Reminder: Comple=ng the training during work hours is an appropriate use of your =me; that said, we 
recognize that many members of our support staff (custodians, bus drivers, secretaries, food service, 
paraprofessionals and mechanics), due to the nature of your work 
and lack of access to a computer, may not be able to complete 
the training during your regularly scheduled work day. For those 
specific hourly employee groups, you will be approved for up to 
30 addi=onal minutes of paid =me per month to complete the 
training either immediately prior to or immediately following 
your regularly scheduled workday. Simply stay punched in while 
you do the training (or punch in early if before your shil begins) 
and in the notes for the extra =me, write "Completed Online 
Technology Training.”  

Thank you for your =me and willingness to take part in these 
short, but vital training sessions.  

Ques0ons?  
Contact the Oakland Schools Service Desk Phone  
at (248) 209-2060. 

All employees who 
participate in these monthly 

(quick and easy) video 
training sessions, will be 

automatically entered into a 
raffle for some awesome 
Lapeer Lightning gear!  

Sanya Johnson is our 
January winner! 

Aimee Coulter shows off her prize 
from last month’s drawing.
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Notes from Central Office

Your W2 is now Available! 
W2 informa=on is now available and can be found in the Employee Access Center online. Please make sure that 
your Address and contact informa=on is updated in the Employee Access Center.  To update your informa=on, see 
log-in informa=on below:

EMPLOYEE ACCESS CENTER  

1) Please go to LCS website. Under staff Access> Click on Employee Access center (See screenshot) 

  

 
  
2) Once you click on Employee Access Center it will take you to the website below.  
  

 
  
Login using the following criteria:  

User ID: Enter your District email address (firstname.lastname@lapeerschools.org) or employee number 
Password: Last four of SS# or if you changed your password it would be whatever you changed it to  

**If you have changed your password and can’t remember it, please click the “Forgot your Password?” Link.  

• Then enter the informaUon required and hit submit. You will get a temporary email send to you.  

o Once you get the temporary password, please go back to the login page and login with your User ID and 

temporary password 

o It will then prompt you to create a new password.  

o If you are sUll having issues please email Krista Trevithick at krista.trevithick@lapeerschools.org  

3) Once logged in, your personnel informaUon will appear. Click on “Update” to change your informaUon, as needed.  

Once complete, click Save.  HR will then receive noUce that you have updated your employee informaUon. 
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Notes from Central Office

The logging project at the Outdoor Educa=on Campus at 
Skinner Lake con=nues, although it has been challenging with 
the weather in recent weeks. We are so fortunate to have our 
incredible logger! With the focus on forest improvement and 
not forest clearing, we would be hard pressed to find a 
commercial logger willing to work with us. Along with not 
leaving a large footprint, we are also suppor=ng local 
sawmills with the niche markets! To date, we have harvested 
61,943 board feet of wood! 

As reminder, targeted logging, like what we are doing at 
Skinner Lake, plays a vital role in enhancing habitat viability 
and promo=ng the overall health of the forest. Effec=ve 
forest management is always done with sustainability in 
mind, crea=ng the condi=ons for the regenera=on of diverse 
plant species and growth opportuni=es for a variety of 
wildlife.  

Lastly, and this is something that many Michiganders have 
experienced firsthand, Responsible logging prac+ces can 
prevent the encroachment of invasive species. This is incredibly important to the health of the forest, 
and the wildlife that call it home. As one example, the infamous Emerald Ash Borer is responsible for 
the destruc=on of millions of trees in our state in the last two decades. 

Come visit Skinner Lake in the spring to see how far we’ve come toward restoring our forest habitat! 

Green Themes 
with Outdoor Ed Coordinator Beth Rupprecht 

Targeted Logging Project at Skinner Lake Continues 

Do you know someone looking for a new gig? 
LCS has numerous openings for coaches, bus 
drivers, custodians, secretaries, 
paraprofessionals, teachers, support staff 
and more!  

If you know someone who is interested, 
please send them to Applitrack via this link  
(LCS Job Openings) or tag them in our social 
media posts related to hiring. Thanks!

https://www.applitrack.com/gcaps/onlineapp/default.aspx?choosedistrict=true&applitrackclient=733


Staff News9

 

School Employees Pension & Retirement Seminar 
This seminar is targeted to all Michigan Public School Employees.  This seminar will cover specific 

details of what lies ahead as a public-school retiree, including healthcare, pension benefits, 
retirement savings plans, and managing lifetime income.  The seminar will cover all public-school 

pension plans, including BASIC, MIP, Pension Plus, and Defined Contribution (DC) plans.  The 
seminar will focus on both the defined benefit and defined contribution components of retirement 

planning and will educate staff to help prepare for a successful future retirement. 

LOCATION: 
Lapeer County Education & Technology Center, 690 N Lake Pleasant Rd, Attica MI 

Room 146 

Seminars will have a representative available to answer questions. 
Do you have seminar or registration questions? Contact Holly: holly@marsprps.com 

• Do you know the newest laws?       • How will they affect you?       • Can you afford to retire? 

Lapeer County ISD 
  Free Pension & Retirement Seminar 

February 29, 2024 
4:30 pm 

 
 
 

CLICK HERE TO REGISTER 

February 29 
4:30 p.m. 

Click here to register

https://marsp.users.membersuite.com/events/2c351cf3-0078-cbb6-3d1e-0b463398f931/details
http://www.apple.com
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Recipe of the Month:  

Reuben Crescent Bake 

Ingredients 
• 2 tubes (8 ounces each) refrigerated crescent rolls, 

divided 
• 1 pound sliced Swiss cheese, divided 
• 1-1/4 pounds sliced deli corned beef 
• 1 can (14 ounces) sauerkraut, rinsed and well 

drained 
• 2/3 cup Thousand Island salad dressing 
• 1 large egg white, lightly beaten 
• 3 teaspoons caraway seeds 

Direc0ons 
• Preheat oven to 375° 
• Unroll 1 tube of crescent dough into 1 long 

rectangle; seal seams and perfora=ons.  
• Press onto the bocom of a greased 13x9-in. baking 

dish.  
• Bake un=l golden brown, 8-10 minutes. 
• Layer with half the cheese and all the corned beef.  
• Combine sauerkraut and salad dressing; spread over 

beef. Top with remaining cheese. 
• On a lightly floured surface, press or roll second 

tube of crescent dough into a 13x9-in. rectangle, 
sealing seams and perfora=ons. Place over cheese.  

• Brush with egg white; sprinkle with caraway seeds. 
• Bake un=l casserole is heated through and crust is 

golden brown, 12-16 minutes. Let stand 5 minutes 
before cuRng. 

R-Dub’s MC Creedy Bringin’ that ‘Rizz’ 

Compliments of Michele Nowak, Elementary Spanish Teacher

¡Buen provecho!

“The spectacular Mr. John McCreedy, one 
of our R-W Counselors (becer known as 
MC Creedy at R-W), stepped in to spin the 
vinyl and saved the day when our DJ was 
in an accident on his way to R-W for our 
Winter Wonderland Dance! He received 
rave reviews from the kids and, more 
importantly, from the staff all year!  

High Five Fridays is one of the many new 
ini=a=ves John has brought to R-W in his 
short =me with the District! We would 
like to recognize and thank Mr. McCreedy 
for all his hard work as he goes above and 
beyond with everything he does every 
day!”



Have something exci=ng to share about 
Lapeer Community Schools? Don’t 

keep it a secret. 

E-mail Jared Field, LCS Director of 
Communica=ons, at 

jared.field@lapeerschools.org 

Facebook.com/LapeerSchools 
Youtube.com/LapeerSchools 

Lapeer Schools on Flickr 
LapeerSchools.org 

LCSblog.com 

Follow LCS Online
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LEADER Fund Grants
Congratula=ons to Laura Novak for securing a LEADER 
Fund grant so that all third and filh grade students at 
Schickler Elementary can enjoy the HistoryAlive 
program! 

If you are interested in applying for a grant from the 
LEADER Fund, please contact your building’s Staff 
Ambassador. 

The process is quick and easy. LEADER Fund wants to 
help! 

Click the link for contact informa=on.  

It once again is =me for employee award nomina=ons. Nomina=on forms can be accessed through the Google Share 
Drive, LCS HR Resources, Employee Recogni=on. In case you'd like to see if someone previously has received an award, 
you also will find alphabe=cal lis=ngs of previous recipients of 
the Dis=nguished Educator, Dis=nguished Service, and 
Outstanding Contributor awards. Awards will be presented 
during the Employee Recogni=on Program in May. 

A brief descrip0on of each award is as follows: 

1. The Dis=nguished Educator Award recognizes teaching staff 
for exemplary, long-term service both in and out of the 
classroom; 
2. The Dis=nguished Service Award recognizes non-teaching 
staff for exemplary, long-term service both in performance of 
regular posi=on du=es and for service to the District and 
community outside the posi=on assignment; 
3. The Outstanding Contributor Award recognizes employees who have demonstrated crea=vity, innova=on, and/or 
outstanding contribu=ons to the District through a special project or program occurring in a par=cular school year or 
have demonstrated exemplary, long-term performance of regular posi=on du=es; 
4. The Pam Markgraf Memorial E.H.A.P. Award recognizes employees who have developed or ini=ated a program or 
project that has enhanced the health and welfare of District employees or has otherwise generally supported E.H.A.P. 

All nomina+ons are due in the Human Resources Office by 3 p.m. Friday, March 15, 2024. Don't let a deserving employee 
go unrecognized; please consider turning in one or more nomina+ons. Please email your submission to Lisa McAley at 
Lisa.McAley@LapeerSchools.org.

Now Accepting Employee Recognition Nominations 

https://www.lapeerschools.org/Administration/communications/staff_ambassadors
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OMG Someone wrote 

something nice on 
Facebook!

LAPEER, Michigan – Lapeer 
Community Schools is excited to 
announce the selec=on of Tony 
Merlo as the new head football 
coach for the Lapeer High School 
(LHS) varsity football 
program. Merlo, a well-known 
teacher and coach in the District, 
spent last season as an assistant 
under Mike Smith, our hall of 
fame coach, who announced his 
re=rement in November. 

“I’m very excited for this 
opportunity to lead the Lapeer 
Lightning Football Program,” Merlo said. “I’m looking forward to the challenge of maintaining our culture of 
winning football, and I’m confident that we will have the right people in place to ensure this program 
con=nues to shine.” 

Merlo’s selec=on, from a pool of highly-qualified candidates, speaks to his leadership quali=es as well as the 
outstanding contribu=ons he has made to Lapeer Community Schools in his =me with the District. 

“Tony has had a tremendous impact on the athle=c culture of our schools,” said Shad Spilski, LHS Director of 
Athle=cs. “We are confident he has the right skillset and overall approach to the game to con=nue our 
tradi=on of excellence on the field and in the classroom.” 

Congratula=ons, Coach!

Tony Merlo Named Head Coach of Lightning Football
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Questions about MESSA Benefits? 
If you have ques=ons about your MESSA benefits, you can call MESSA’s East Lansing-based Member Service 
Center at 800-336-0013. MESSA also offers online chat for members and dependents; learn more at 
messa.org/ 

Member service representa=ves are available from 8 a.m. to 5 p.m. Monday through Friday. 

At MESSA, your health and well-being are our top priority. That's why we're reaching out to encourage you to 
take full advantage of your preven=ve care benefits, especially when it comes to cancer screenings. MESSA 
offers 100% coverage for cancer screenings when you visit an in-network provider – so you can get the care 
you need without worrying about the cost. 

We want to stress the importance of making rou=ne cancer screenings a part of your preven=ve care. 
So, don't hesitate to schedule your colonoscopy, mammogram or prostate exam today. 

MESSA is here for you 

In addition to cancer screenings, MESSA covers preventive care free of charge for members and 
covered dependents when you go to an in-network provider, including:
• One annual physical per calendar year.
• Up to two gynecological exams.
• A long list of immunizations and vaccinations including COVID-19; flu; pneumonia; tetanus, 

diphtheria, and pertussis (Tdap); tetanus and diphtheria (Td); measles, mumps, and rubella 
(MMR); and zoster (shingles). 

Some age restrictions may apply. We have the resources. Please put them to work for you.

Help reduce your 
cancer risk with 

MESSA 

http://messa.org/
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Joe Wood is the District’s Health, Safety, Opera+ons and Athle+c Administrator. He will provide health 
and safety informa+on every month in the Bolt Bulle+n. 

Over the next few months, we will talk about one of the most 
important ini=a=ves that the district has embarked on to make our 
schools ac=vely safe and secure spaces, ALICE Training. On March 18, 
2022, Lapeer Community Schools had its first district-wide ALICE 
training event, held at LHS. We have since had a district-wide 
training this past summer before the start of school.  

The goal of ALICE training is to teach students and staff members 
strategies that will increase the chances of survival in the case of a 
violent cri=cal incident. This training encourages staff and students 
to respond based on their specific situa=on. During ALICE training, 
staff and students are trained in different op=ons for responding to a 
school intruder who is intent on doing harm. In certain circumstances, 
the “lock the door and hide” strategy might be appropriate. In some cases, the teacher and students might 
take precau=ons to barricade the entrance(s) of the classroom. Under certain condi=ons, it might be the best 
decision for the teacher and students to evacuate the building. ALICE is an acronym standing for 
Alert, Lockdown, Inform, Counter, and Evacuate.  

This month, we will dive into the I por=on of ALICE, and an improvement that the district 
has made to properly Inform first responders that may be responding to our buildings. "The 
purpose of INFORM is to con=nue to communicate informa=on in as real =me as possible, 
if it is safe to do so. Armed intruder situa=ons are unpredictable and evolve quickly, which 
means that ongoing, real =me informa=on is key to making effec=ve survival decisions. 
Informa=on should always be clear, direct and in plain language, not using codes." — the ALICE 
Ins=tute 

One of the improvements that we have made to our secondary buildings is the installa=on of door 
numbers on each exterior door. While we s=ll have a few buildings to go, this improvement has 
helped us with upda=ng maps, rekeying, and signaling to first responders where our access points 
are in the case of an emergency. These doors are marked with a green key logo. Aler discussion 
with law enforcement that responded to the Oxford tragedy, this was one of the most important and 
useful tools they had that day. 

Health & Safety with Joe Wood
LCS Moving Forward with Alice Training 
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Anything Goes Coming to LHS in February

Use the QR code at the bo@om of the 
flyer or THIS LINK to purchase your 
0ckets now.

http://tinyurl.com/25tvjtny


Events19

(Katrina)

This is open to staff and families!
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(Katrina)

Save the Date: More Information Coming Soon!
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(Katrina)
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(Katrina)


